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What does industry want 
from this research ?



Who has ADI consulted ?
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ñNo more pilots ! 

The time is right to move to large scale deploymentò
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ÁWho  ...[ customer /stakeholder(s)] 

Á ... is going to buy what .... [value proposition]

Á ... from whom ... [ value chain]  

Á ..for whom... [ end user] 

Á ... to what end...[business case]

Á ... for how much... [ price point]

Á ...when ??!! ώ ǿƘŀǘΩǎ ƘƻƭŘƛƴƎ ǘƘƛǎ ǳǇ Κ !ƴŘ ǿƘŀǘ Ŏŀƴ ǿŜ Řƻ ŀōƻǳǘ ƛǘ ΚΚ ϐ

What questions does industry want  answered? 



That is,

how do we build a  sustainable, 
commercially significant market ?



ñWhatôs holding this up ?ò
Commonly cited obstacles to mainstreaming

Å Lack of business models / business case ... [ definitions...!!]

ÅLack of robust evidence of  patient, clinical and economic benefits

ÅNeed for organisational and clinical pathway change

ÅLack of capacity / funding to create room for large-scale change

ÅMisaligned financial incentives (tariffs) 

ÅLack of awareness and understanding of propositions

ÅNeed for large-scale workforce skills development

ÅSilo working (care/health/voluntary/acute/primary...) 

ÅCultural resistance (eg ñhow to get the doctors on board ñ)



Suggest that  commercially interesting  
research questions should :

Å  ...be tied to a specific service or proposition

Å..involve or take account of all key stakeholders for that 

proposition

Å ..be driven by actual or planned real-world service deployments 

Å... directly address one of the key obstacles blocking the market

Å... result in clear,  actionable, testable ideas or recommendations

Å .. be tested and further refined on real deployments

Å Search for  real breakthroughs that will help get the market 

working ïsoon!!



What sort of questions ?  

How to get 
the docs on 

board ?

At what price 
per month 

would this kind 
of service break 

even ?

How do we best 
start 

organisational 
change on this 

scale ?

Are these 
savings only 
hypothetical, 
or can this 
release real 

cash ?

Can we make a 
compelling business 
case on long-term 

economic impact of 
prevention / 

wellness 
propositions?

How can cost 
of this change 
be financed in 
a downturn ?

What tariff 
changes 

would make 
this business 
case work ?



Final thoughts 

Å  Please stay  grounded in  specific, realisable  

services, and work through end-to ïend

ÅHelp us tackle or circumvent the most intractable  

obstacles 

ÅWork  out ñearly winò lead applications that will drive 

large-scale penetration and acceptance 

Åthe iphone was a phone before it became an 

application platform...



Thank You


