ADVANCED DIGITAL INSTITUTE’S VISION TO HELP
HIGH-TECH SECTOR EXPLOIT INVENTION AND INNOVATION

The UK'’s first independent research and development organiskttoated to
helping high-tech companies maximise the exploitation of inngegtioduct ideas

and the intellectual property rights attached to them hasuséts long-term vision.

Advanced Digital Institute (ADI), based in Bingley, W&strkshire, may be unique
in Britain in bringing together the public and private sectomsxploit global high-
tech opportunities but its philosophy is founded upon a highly succ€ssitihental

model.

Germany’s Fraunhofer-Gesellscahft (F-G) undertakes appbedreh for public and
private enterprises and works within both the industrial andcgeséctors. As
Europe’s leading applied research organistion it now has 58itestthroughout

Germany, employs 12,400 people and has a research budg@bdjillilon Euros.

ADI chief executive Ged Powell, who previously worked inc®iti Valley California,
as vice president and chief strategy officer for mobile pltongpany NTT DoCoMo
USA before being head-hunted to set-up the ADI, said: “In Geyrfiecompanies of
all sizes seek the resources and expertise of F-G tdhsatpbring new products to
market more quickly and to ensure that IP rights are fullggued.

“We see ADI performing this type of role in the UK by actasya cataylst or creative
hub in helping high-tech companies develop leading-edge solutionst is

certainly a global market.”

Initially funded by regional development agency Yorkshire Forwaradird
Metropolitan District Council and the EU regional Fund, ADIl\vécome self-
financing within three years. During that time it is expedtedenerate 165 new jobs

and to have helped create 25 new companies.



The need for an organisation such as ADI was determinede$earch and a
feasibility study carried out in Germany. From this it wealised that many smaller
companies did not have the resources to maximise the valbeiiofP while for
bigger firms the projected initial sales for a new produginbe too low to justify

the investment to secure IP.

Ged Powell said: “The UK high-tech industry is famously resefut@nd inventive.

We want to encourage that and to ensure that innovative compgae@she rewards”

Although based in West Yorkshire ADI operates on a national aacdhattonal basis,
bringing small and larger companies together in co-operptpjects which will

benefit from academic and research input from leading univegsiti

Initially, ADI is focusing on digital television, wirelee®mmunications and
consumer networking technologies but will quickly grow into relateshs such
RFID and software development. This growth, and the geneffati@venues
estimated at £3 million over the next three years, lweilbased on the recruitment of
teams of full time R&D engineers augmented by secondmentsifidustry and by

university and research students.

ADI’s Technology Centre will, says Ged Powell, provide compamwiih class-
leading R&D facilities which they can use on an outsoubzsils. “In addition, our
Solutions Centre will supply the answers they need to helpriakeative ideas
through the development stage and to market in the most effectd/efficient way.

We see this as essential in helping small companies v thri

Bingley in West Yorkshire was chosen as the home for ADIusecaf the
burgeoning number of high-tech companies in the region. Throughout Yerkiseie
are estimated to be 13,000 companies operating in thel digitestries sector and
employing 130,000 people. Yet spending on R&D in Yorkshire is the taviesy

region in the UK and only a third of the UK average.



Research also shows shows that only 5% of companies are plammrgst in
innovation, compared with 30% in 2000, and that only 6% of the rediom's have

links with universities.

Ged Powell said: “This inevitably means that a great diaighly valuable creativity
is not being exploited due to lack of resources — not jugbikshire but nationally.
We need to change that quickly if the UK is to be a siggifi player in high
technology product development and manufacture. Bringing that atkatuhis heart

of our vision for the future.”

Ends...

UK companies wanting to learn more about the Advanced Digitéiilesan visit
www.adi-uk.com or phone 01274 510220
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